Office of Regulatory Staff Surrebuttal Exhibit GCJ-11
Docket No. 2017-207, 305, 370-E Page 1 of 3

1401 Main Street

C. Dukes Scott STATE OF SOQUTH CARQCLIMA | Suite 850
Executive Director COFFICE CF REGULATORY STAFRF Columbia, §C 29201
December 29, 2016

Mr. Kevin Marsh

Chairman and Chief Executive Officer
SCANA Corporation

220 Operation Way

Mait Code: D302

Cayce, SC 29033-3701

Re: SCE&G Petition for Updates and Revisions to Schedules Related to the
Construction of a Nuclear Base Load Generation Facility at Jenkinsville, South
Carolina - Docket No. 2016-223-E.

Dear Mr. Marsh,

[ am writing to follow up on the production by SCE&G to ORS of the revised fully resource-lpaded
integrated project schedule (“Revised Project Schedule”} and related information that is the result of the
comprehensive review conducted earlier this year by Fluor after it was brought into the V.C. Summer
project. ORS requested the production of this Revised Project Schedule early last spring and again during
our review of SCE&G's application in Docket No. 2016-223-E. Although we were told initially that the
Revised Project Schedule would be available to Westinghouse in the 3 quarter of 2016%, it was not.

Our interest in seeing the Revised Project Schedule has been Intensified by recent events. ORS
has been closely following news in financial publications regarding Toshiba Corporation (“T oshiba”), the
parent company of Westinghouse Electric Company, LLC (“Westinghouse”) which holds the Engineering,
Procurement and Construction contract (“EPC Contract”) for V.C. Summer Units 2 & 3 (“the Units” or “the
Summer Project”). ORS is deeply concerned regarding statements in Toshiba’s December 27, 2016 press
release that indicate it Is facing massive losses relating to the nuclear operations of Westinghouse?,

ORS has had ongoing concerns regarding the project schedule since it was informed last spring
that Fluor and Westinghouse were undertaking an effort to produce a revised fully resource-loaded
Revised Project Schedule using Fluor's construction metrics. Now that Toshiba has announced significant

i response to Question 1-33 of ORS's AIR dated March 4, 2015 regarding the Qctober 2015 Amendment to the ERC Coniract, SCE&G
indicated that the target schedule for the completion of Fluor's Assessment and recommendations for changes to the schedule was the 3¢
guarter of 2016.

2 particular, ORS is concerned regarding the statement that reads: “Currently, as the timing reaches the deadline {December 31, 2016) for
the procedure, the possibility has been found that the goodwill will reach a leve! of several 100 billion yen of several biflion US doliars, resulting
in a negative impact on Toshiba’s financial results, as a result of impairment of all or part of the gaodwill.”

Phone: (803) 737-0805 ¢ Cell: (803) 463-6524 < Fax: (803) 737-1900 -+ Home: (803) 782-8547
E-mail: dukes.scott@regstaff.sc.gov <+ Website: http://www.regulatorystaff.sc.gov
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charges to be written off against the Westinghouse nuclear operations, ORS’s concerns about the status
of the Summer Project are renewed and increased. These developments call into question the ability of
Toshiba to stand behind the additional losses that may need to be incurred to complete the Units,

ORS has no direct authority over Westinghouse or Toshiba to compel the production of
information relating to the Revised Project Schedule. However, ORS does have a relationship with SCE&G
and has been promised by SCE&G that it will provide the Revised Project Schedule to ORS. The time has
come for SCE&G to insist that Westinghouse produce the Revised Project Schedule, including Fluor's input,
to SCE&G so that SCE&G can provide it to ORS, As reflected in paragraph 10 of the settlement agreement
in Docket 2016-223-E, the Revised Project Schedule is critical to the preparation by SCE&G of revisaed
milestones that are intended to guide the completion of the Units and to provide ORS a way of monitoring
the progress of the project. It is imperative that ORS be provided with the Revised Project Schedule so
that we can do our job in monitoring the project.

ORS believes that the only major project activity that could have resulted in Toshiba’s
announcement is Westinghouse’s analysis of Fluor's input to the Revised Project Schedule. We are aware
that Fluor's input has already been developed and reviewed by Westinghouse on-site managernent and
we have been told that the Revised Project Schedule is currently under review by Westinghouse corporate
management. During our December meetings with project personnel, ORS was informed that the Revised
Project Schedule would not be avallable until at least late January or February 2017. In view of recent
developments, this delay is unacceptabie. Both SCE&G and ORS deserve to understand the schedule and
budget risks identified by Fluor's review and the potential impacts these may have on the project. Itis
difficult for ORS to do our job, and for SCE&G to do its due diligence as an Owner, without timely access
to this critical information regarding budget and schedule risks. We can no longer wait to learn the
potential impacts of this Revised Project Schedule, and we need to be privy to the information developed
by Fluor without the refinements and propesed mitigations that may result from Westinghouse corporate
review,

Therefore, we ask that SCE&G request from Westinghouse the input provided by Fluor regarding the
Revised Project Schedule immediately, including input regarding unit rates and labor man hours, and
initiate all necessary actions to ensure that ORS is provided with this input by January 10, 2017. As soon
as the entire Revised Project Schedule, including Westinghouse’s input, is available, ORS requests that it
be provided as well. This request Is made pursuant to 5.C. Code Ann. § 58-27-40, which requires each
electrical utility to obey and comply with all requirements of every direction prescribed by the ORS in
relation to any matter relating to or affecting the business of the electrical utility.

Sincerely,

Pt~ U

C. Dukes Scott
Executive Director
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Hevin B. Marsh

Chairman, President & CEQ

Powes For LIVING

January 18, 2017

Mr. Dukes Scott

Executive Director

Office of Regulatory Staff
1401 Main Street, Suite 850
Columbia, SC 29201

Dear Dukes,

Thanks far your letter dated December 29, 2016 regarding the recent announcement by Toshiba and
Westinghouse of pending write-downs associated with the Summer and Vogtle AP1000 nuclear projects.
i share your ‘concerns regarding the impact of these write-downs and the delivery of the revised fully
integrated construction schedule {the “revised schedule”}. As we discussed, our SCANA team along with
representatives of Santee Cooper met with Westinghouse and Toshiba in an effort to learn more ahout
this situation and inquire about the delivery of the revised schedule we were expecting by the end of
2016. |also share your high level of interest in receiving the revised scheduie as soon as possible.

| provided Westinghouse and Toshiba a copy of your letter to emphasize the importance of having access
to the schedule as part of our commitment to keeping both the Office of Regulatory Staff and the Public
Service Commission of SC updated on the status of the new nuclear project. Westinghouse and Toshiba
have informed me that the revised schedule is a part of the financial review and evaluation of the pending
write-downs associated with the AP1000 projects, and that they expect the revised schedule to be
available at the time Toshiba releases its financial results in mid-February.

We continue to communicate with Westinghousa and Toshiba in order to monitor this situation as closely
as possible and will update you accordingly.

Sincerely,
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Kevin B. Marsh

KBM/per

100 SCANA Parkway « Cayce, SC« P (803) 217-8097
Matling Address 220 Operation Way « MC D302 » Cayce, SC - 29033-370%
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‘otential Target Cost (Remaining as of February, 2015)

ORS SURREBUTTAL EXHIBIT GCJ-12

Curent Year Dollars based on Man-Hours and Current Labor Costs Unless Otherwise Noted

Page 3 of 135

lavision 1.0 Prepared by KIB/WMC/KRK February 24, 2015

Craft Labor Cost
Direct Craft Labor

Indirect Craft Labor

Total Craft Labor Hours

Craft Labor Perdiem

Small Tools/Consumables/PPE Mark-up for Craft
How Many Craft Required?

13,106,633 Direct Target MH (Budget)

1.55 Performance Factor (Current ITD PF, Recent PF's Closer to 2.0)

20,315,281 Direct Target MH (Actual)

$

33.00 /MH

§

670,404,278

0.97 Indirect /Direct Ratio (Keep Current # of Ind. w/ increase of Direct to 1500 in 18 months, down from 1.34)

19,705,823 Indirect Target MH (Actual)
40,021,104 MH

70% Craft On Perdiem

9.80 /Hr
6% of Total Labor Cost

$

30.00 /MH

100% $'s

{8 591,174,681 Portion is Dplay Cost

75,694,738

274,544,773

| Portion is Delay Cost

Months Remaining for Unit 2 (2/15 - 6/18) (40%) 40 220 MH/Mth 16,008,442 MH | 1819 FTE Required to Complete
Months Remaining for Unit 3 (2/15 - 6/19) (60%) 52 220 24,012,662 MH | 2099 FTE Reqguired to Complete
3918 FTE Required to Complete
FNM Labor . -
FNM Proj.Ratio FNM Hour to 1 Direct Craft Hour 0.60 12,189,163 MH Wage $ 46.97 /MH $ 572,510,577 Portion is Delay Cost
Mark-up 0.7 - ES ';7‘5"1,595_5 Portion is Delay Cost
Months Remaining in Project 52 220 MH/Mth 1065 FTE Required to Complete
PPE Mark Up for FNM 1% of FNM Cost S 5,725,106
Misc. Target Expenses
Months Remaining in Project 52 Months $ 2,500,000 /Mth 'S 130,000,000 | Portion is Delay Cost
Target Sub-Contracts
Direct SubContracts (Assume 100% of EAC Value) S 357,000,000
Indirect Subcontracts (Assume 25% of EAC Value) S 14,500,000
Target Total (CB&I "Cost" Only) S 3,092,311,556
G&A 3.09% S 95,552,427
Sub-Total 5 3,187,863,983
Minimum Profit S 24,018,000
CB&I| Total Target Price To Go S 3,211,881,983
CB&I Target Spent To Date {Actual) S 932,000,000
Total Target Price (Simulation) S 4,143,881,983
CO #16 Target Price (Base) Escalated to Current Year Dollars s 2,201,980,800
CB&I Projected Increase Above CO #16 Cost S 1,941,901,183 100% S's
Westinghouse Projected Cost Increase: (Revision 1.0 ; 2/24/2015) 200758's 100% S's
Containment Vessel Delay Impacts As Proposed in August EAC $ 61,250,000 SHE 73,500,000 ?Portion is Delay Cost
Containment Vessel Revised Scope Impacts (Design Finalization Changes) As Proposed in August EAC S 25,000,000 $ 30,000,000
Westinghouse G&A Cost X 4.35% $ 4,502,250
Total Westinghouse Target Increase S 108,002,250
Total Target Price Increase from CO 16 Base S 2,049,903,433 /
SCANA Share Current Year Dollars Target Adder S 1,127,446,388 55%S's
(Revision 1.0 ; 2/24/2015) was 100% T&M EAC Adder(CB&I and WEC) S 83,590,320 \L
EPC Target and T&M Addition S 1,211,037,208
[Delay Costs Disputable (25% of CB&I'& 100% of WEC) 8§ 565,746,859 100%
Net Paid (90% of Disputed) S 509,172,173 100%
Retained Portion of Disputed S 56,574,686 100%
ISCE&G Share of Retained Portion S 31,116,077 55%

February 2015 PSC Update Filing

SCERG Costs (075's, 5000)

EPC Change Orders ] 54,629
Target & T&M EAC Increase-Entitled 5 71,899
Target EAC Increase-UnEntitled Delay Costs Net 10%

of Disputed amounts, where applicable 5 233,371
Target & T&M EAC Increase-UnEntitled Productivity

and Overhead Costs. S 677,998
Liquidated Damages 5 (85,525)
Total EPC Target and T&M Increase Request s 952,372

(Revision 1.0 ; 2/24/2015) added note

NOTE: This is an estimate of the Target and T&M
Cost increase only, it does not include projected
Firm Price increases associated with expediting of
the Shield Building Panels at NNI.

CONFIDENTIAL INFORMATION - Prepared Subject to Attorney client and work product privileges
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m
Page5of135 [
Q
X
S
A) 34 /201s O
24 =
oD /om —
x <
Potential Target Cost (Remaining as of February, 2015) Curent Year Dollars based on Man-Hours and Current Labor Costs Unless Otherwise Noted I=
evision 1.0 Prepared by KIB/WMC/KRK February 24, 2015 m
Craft Labor Cost W)
Direct Craft Labor 13,106,633 Direct Target MH (Budget) 100% S's 1
1.55 Performance Factor (Current ITD PF, Recent PF's Closer to 2.0) N
20,315,281 Direct Target MH (Actual) S 33.00 /MH S 670,404,278 9
Indirect Craft Labor 0.97 Indirect /Direct Ratio (Keep Current # of Ind. w/ increase of Direct to 1500 in 18 months, down from 1.34) (0]
Z
19,705,823 Indirect Target MH (Actual) S 30.00 /MH S 591,174,681 Portion is Delay Cost 2
Total Craft Labor Hours 40,021,104 MH o
Craft Labor Perdiem 70% Craft On Perdiem o
@
s 9.80 /Hr S 274,544,773  Portion is Delay Cost N
Small Tools/Consumables/PPE Mark-up for Craft 6% of Total Labor Cost S 75,694,738 w
How Many Craft Required? _ N
Months Remaining for Unit 2 (2/15 - 6/18) (40%) 40 220 MH/Mth 16,008,442 MH 1819 FTE Required to Complete -
Months Remaining for Unit 3 (2/15 - 6/19) (60%) 52 220 24,012,662 MH | 2089 FTE Required to Complete 0
3918 FTE Required to Complete z
FNM Labor !
w
FNM Proj.Ratio FNM Hour to 1 Direct Craft Hour 0.60 12,189,165 MH Wage 5 46.97 /MH S 572,510,577 Portion is Delay Cost %
w
Mark-up 0.7 ) 'S 400,757,404 Portion is Delay Cost (@)
Months Remaining in Project 52 220 MH/Mth 1065 FTE Required to Complete !
PPE Mark Up for FNM 1% of FNM Cost S 5,725,106 O
o
o
Misc. Target Expenses b3
[0}
~—
Months Remaining in Project 52 Months $ 2,500,000 /Mth is 130,000,000 Portion is Delay Cost B~ S
N
Target Sub-Contracts 9
Direct SubContracts (Assume 100% of EAC Value) S 357,000,000 ~
1
Indirect Subcontracts (Assume 25% of EAC Value) s 14,500,000 w
N
IO
Target Total (CB&I "Cost" Only) S 3,092,311,556 m
G&A 3.09% $ 95,552,427 1
Sub-Total $  3,187,863,983 U
Minimum Profit $ 24,018,000 3
CB&I Total Target Price To Go s 3,211,881,983 ()
(0]
CB&I Target Spent To Date (Actual) 5 932,000,000 (_Dh
Total Target Price (Simulation) s 4,143,881,983 N
CO #16 Target Price (Base) Escalated to Current Year Dollars S 2,201,580,800 —_
CB&I Projected Increase Above CO #16 Cost S 1,941,901,183 100% $'s
Westinghouse Projected Cost Increase: (Revision 1.0 ; 2/24/2015) 2007%'s 100% §'s
Containment Vessel Delay Impacts As Proposed in August EAC S 61,250,000 S 73,500,000  Portion is Delay Cost
Containment Vessel Revised Scape Impacts (Design Finalization Changes) As Proposed in August EAC $ 25,000,000 S 30,000,000 |
Westinghouse G&A Cost X 4.35% S 4,502,250
Total Westinghouse Target Increase S 108,002,250
Total Target Price Increase from CO 16 Base $ 2,049,903,433 N
SCANA Share Current Year Dollars Target Adder s 1,127,446,888 55%3S's
(Revision 1.0 ; 2/24/2015) was 100% T&M EAC Adder(CB&I and WEC) S 83,590,320
EPC Target and T&M Addition S 1,211,037,208
Delay Costs Disputable (25% of CB& & 100% of WEC)" " 'S 565,746,859 100%
Net Paid (90% of Disputed) S 509,172,173 <«  100%
Retained Portion of Disputed S 56,574,686 100%
[SCE&G Share of Retained Portion s 31,116,077 55%

(Revision 1.0 ; 2/24/2015) added note

NOTE: This is an estimate of the Target and T&M

February 2015 PSC Update Filing

SCE&G Costs (075's, $000)

EPGICHanERIBIders s O e B el g 54,629
Target & T&M EAC Increase-Entitled ; 5 71,899
Target EAC Increase-UnEntitled Delay Costs Net 10%

of Disputed amounts, where applicable : 233,371
ﬂrget & T&M EAC Increase-UnEntitled Productivity

androrug;heard Costs. B 677,898 | .-
Liquidated Damages (85,525)
Total EPC Target and T&M Increase Request 952,372 |

Cost increase only, it does not include projected
Firm Price increases associated with expediting of

the Shield Building Panels at NNI. % zeM

CONFIDENTIAL INFORMATION - Prepared Subject to Attorney client and work product privileges
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From:
Sent:
To:
Cc:

Subject:
Atfachments:

BROWNE, KENNETH JEROME

Wednesday, January 14, 2015 11:40 AM

ARCHIE, JEFFREY B

JONES, RONALD A; SMITH, ABNEY A JR; WALKER, CARLETTE L; CHERRY, WILLIAM;
KOCHEMS, KEVIN R; WICKER, SHERI L

Proposal for Target Price Incentives for Labor and Shield Building Subcontract

Potential Steps to Influence Control of Target Price by the Contractor.docx

Jeff, | prepared the attached summary based on our discussion yesterday. | have included some background along with the
concepts for Target Price invoice retention for the Craft and FNM labor and Shield Building subcontract. Please review this and
let me know if this meets your expectations for what we would discuss tomorrow with the Consortium.

Thanks, Ken

Ken Browne, P.E.

Senior Engineer

Business and Financial Services
New Nuclear Deployment, SCE&G

(803)941-9817

Lz Jo | abed - 3-0/€-2102 # 194900 - 9SdOS - Wd 12:€ Z JoquianoN 8102 - 3114 ATTVOINOYL1O3 13
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Potentiz| Steps to Influence Control of Target Price by the Contractor

1. Target Price Labor

Background: ;

*  Labor (Direct Craft/indirect Craft/Field Non-manual) makes up over 60% of Target Cost

* Greatest risk exposure for Target Price increase

* EAC provided by Consortium in August 2014, hased on assumptions/goals by the Consortium for
headcount and Direct Craft performance (PF)

* Atthe time of the presentation, it was clear ta the Owner that the Consortium was making a
commitment to these goals and the Consortium indicated that steps were taken with the
expectation of meeting goals within six (6) months

* Project staffing levels and Direct Craft performance, to date, have not met expectations

* Meeting the proposed goals would lead to an actual Target Price corresponding to the EAC

* Continued failure to meet expectations will result in gross over-runs of the EAC Target Price

Proposed Incentives to Influence Consortium to Meet Committed Performance:

NOTE: The Target Labor incentives must be considered as o combined pockage and con’t be partially
implemented due to the opportunity to improve one cotegory at the expense of another.

» Retention by Owner of a portion of billed cost, to be released upon project completion within
the bounds of a mutually agreed upon Project Schedule and Target Price Budget
e For Birect Craft Labor, based on PF of 1.15 as indicated in the August 28, 2014 EAC
presentation...
o Establish a graduated serles of intermediate PF goals, leading to Target PF of 1.15 within
12 months
©  Direct Craft Labor Payment = Direct Craft Labor Invoice X (PF Goal/Actual PF)
» Forindirect Craft Labor, based on Indirect Craft Labor / Direct Craft Labor ratio of .39 as
indicated in the August 29, 2014 EAC presentation...
o Establish a graduated series of intermediate indirect / Direct goals, leading to Target
ratio of .39 within 12 months
o Indirect Craft labor Payment = Indirect Craft Invoice ¥ {goal ratio / actual ratio)
= For FNM Labor, based on a FNM Labor / Direct Craft Labor ratio of .53 as indicated in the August
29, 2014 EAC presentation..,
o Establish a graduated series of intermediate FNM/Direct Craft Labor goals, leading to
Target ratic of .53 within 12 months
© FNM Labor Payment = FNM Labor Inveice X (goal ratio / actual ratio)

L2 Jo | 8bed - 3-0.€-2102 # 194900 - 9SdOS - Wd 12:€ Z JoquianoN 8102 - 3114 ATTVOINOY1O3 13

2. Shield Building Subcontract Performance:

Background:



ORS SURREBUTTAL EXHIBIT GCJ-12
Page 12 of 135

* Consortium awarded subcontract to an affillated party without substantial justification for the
sole source award and assurance to the Owner that the subcontract reflects terms na less
favorable than would be available from a person who is not an affiliate

+  Subcontract issued on a T&M price basis with profit level well beyond the EPC profit and
provides 8 method for Consortium to sgtg!ér_t Target Price incentives contained within the EPC
Agreement -

Proposed Incentives te Influence Consortium to Meet Target Price Expectations and Partially
Restore Target Price Incentives:

¢ Retention by Owner of a portion of billed cost, to be released upon project completion
within the bounds of a mutually agreed upon Project Schedule and Target Price Budget

* Owneragrees to reimburse Consortium in full for actual subcontract Target Price invoices up
to the base subcontract scope of 411,000 Craft Labor hours plus 46,100 Field Non Labor
Hours and 65,300 Onsite Project Management hours as indicated in the subcontract data
provided for justification of the award

i

For all Target Price invoices above the hase subcentract award hours, the Owner will retain
Subcantractor markups and profit, reimbursing only for actual Subcontracter cost, to be
released as described above

1240 G| abed - 3-0/€-2102 # 194900 - 9SdOS - Wd 12:€ Z JoquianoN 810z - 3114 ATTVOINOY1O3 13
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2015 Nuclear Update Filing
BRIEFING PAPER
(all amouunts 55%/2007$)

1. Key Dates:

a. Filing: February 27, 2015

b. Likely Date Testimony Due Mid-May to Early-JTune

¢. Likely Hearing Date Mid-to Late-July

d. Order Due: August 27, 2018

2. Summary of Costs: w/0o 80% EPC Delay  w 90% EPC Delay

Owners Costs $245M $245M
Change Orders $55 $55
EAC Not Disputed 372 $72
90% EPC Delay $233
Subtotal $369M $605M

3, TUpdate Request: The total request represents $605 million in 2007 doblars.

4. The Update to EPC Costs: EPC costs represent approximately 60% of the total request or $360
million.

5. The Update to Owner’s Cost: Owner's cost increases represent approximately 40% of the tota)
request or $245 million

6. The Components of EPC Cost Request;

a.  The 90% EPC Delay Cost represents approximately 38% of the total request or $233 million.

b. EAC Not Disputed, ie, SCE&G’s assessment of the entitlement for additional labor costs
identified through the design finalization process, represents 15% of the requested increase or
approximately $72 million.

¢.  Other change orders represent 9% of the increase, or $55 million.

i, Site Security Layout represents 4%, or $20 million.

ii. Cyber-Security Phase II represent 3%, or $19 million.
iii. Shield Build Module Schedule Mitigation represents 2%, or $12 million.
iv. The remaining change orders represent 1%, or $4 million.

7. The Components of Owner’s Cost Request:

a.  Delay: Owner’s cost increases attributable to the delay in the Commercial Operation Date
(COD) of the project represent approximately 35% of the request or $210 million: These are the
costs of supporting the project for an additional 27 months for Unit 2 and 25 months for Unit 3.

b.  INND Personnel: Personnel costs associated with 64 additional FTEs for the New Nuclear
Development project represent approximately 1% of request or approximately $7.5 million.

¢, Other Categories: Other categories of Owner’s costs represent approximately 5% of the
request or approximately $29 million. They include increases in software and information
technology costs, AP 1000 owners group expenses, facilities costs, and NRC inspection fees.

L2 0 9| abed - 3-0/€-2102 # 194900 - 9SdOS - Wd 12:€ Z JoquianoN 810z - 3114 ATTVOINOY1O3 13

8. Milestone Schedule Request: SCE&G will request the Commission to update the current milestone
schedule to reflect the new COD dates and revised construction schedule which place a number of
milestones are beyond their contingency-adjusted due dates.

ﬂ/ 29 };::i& 73&{_&”\/ /5[1(0,»{,
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Cost of Craft Labor Raises and Per Diem

January 6, 2015
100% &'s

Cost impact of $4.50 raise given to craft and Paying Per Diem for Saturday and Sunday

23,426,232

3,405,355

20,020,877
$ 90,093,947
400,418

S 56,058,456

5 146,152,402
$ 4,516,108
$ 150,668,511
) 82,867,681

Assumed All Direct Craft got pay increase and are receiving Per Diem
Assumed NO Indirect Craft received a pay or Per Diem increase
These two Assumptions probahly offset each other

Tatal EAC Direct Craft Hours from {before management cuts)

Total Direct Craft Hours Spent Thru 11-23-14

Hours Remaining

Total Cost impact of $4.50 Raise

Man Weeks Remaining assuming a 50 work weel

Cost of a $70 day for an additional 2 days per week of Per Dlem

Total Cost of Per Diem Increase and Raises
G/A Impact of Above

Impact to Owner of increases at 100% _:Z;\f Md(‘/ﬁm % gﬁ{/

Impact to Owner of Increases at 55%

1240 6l 9bed - 3-0/€-2102 # 194900 - 9SdOS - Wd 12:€ Z JoquianoN 8102 - 3114 ATTVOINOY1O3 13
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rotential Target Cost (Remaining as of February, 2015)

ORS SURREBUTTAL EXHIBIT GCJ-12

Curent Year Dollars based on Man-Hours and Current Labor Costs Unless Otherwise Noted

Page 18 of 135

tevision 1.0 Prepared by KIB/WMC/KRK February 24, 2015

Craft Labor Cost
Direct Craft Labor

Indirect Craft Labor

Total Craft Labor Hours

Craft Labor Perdiem

Small Tools/Consumables/PPE Mark-up for Craft
How Many Craft Required?

13,106,633 Direct Target MH (Budget)
1.55 Performance Factor (Current ITD PF, Recent PF's Closer to 2.0)

20,315,281 Direct Target MH {Actual) $ 33.00 /MH

0.97 Indirect /Direct Ratio (Keep Current # of Ind. w/ increase of Direct to 1500 in 18 months, down from 1.34)7

T

19,705,823 Indirect Target MH (Actual) $ 30.00 /MH

40,021,104 MH
70% Craft On Perdiem

9.80 /Hr
6% of Total Labor Cost

$

—r—

sel

$

100% $'s
4

670,404,278

591,174,681 | Portion is Dglay Cost

274,544,773 Portion is Dlay Cost
75,694,738

Months Remaining for Unit 2 (2/15 - 6/18) (40%) 40 220 MH/Mth 16,008,442 MH 1819 FTE Required to Complete
Months Remaining for Unit 3 {2/15 - 6/19} {60%) 52 220 24,012,662 MH _ 2099 FTE Required to Complete
3918 FTE Required to Complete
FNM Labor
FNM Proj.Ratio FNM Hour to 1 Direct Craft Hour 0.60 12,189,169 MH Wage S 46.97 /MH ES Ilay Cost
Mark-up 0.7 s ‘400;757,:_19_4_} Portion is Delay Cost
Months Remaining in Project 52 220 MH/Mth 1065 FTE Required to Complete
PPE Mark Up for FNM 1% of FNM Cost S 5,725,106
Misc. Target Expenses
Months Remaining in Project 52 Months $ 2,500,000 /Mth elay Cost
Target Sub-Contracts
Direct SubContracts {Assume 100% of EAC Value) $ 357,000,000
Indirect Subcontracts {Assume 25% of EAC Value) $ 14,500,000
Target Total (CB&I "Cost" Only) S 3,092,311,556
G&A 3.09% $ 95,552,427
Sub-Total S 3,187,863,983
Minimum Profit $ 24,018,000
CB&l Total Target Price To Go S 3,211,881,983
CB&I Target Spent To Date (Actual) $ 932,000,000
Total Target Price (Simulation) $ 4,143,881,983
CO #16 Target Price (Base) Escalated to Current Year Dollars S 2,201,980,800
CB&I Projected Increase Above CO #16 Cost $ 1,941,901,183 100% $'s
Westinghouse Projected Cost Increase: (Revision 1.0 ; 2/24/2015) 20078's N _ 100% $'s
Containment Vessel Delay Impacts As Proposed in August EAC $ 61,250,000 '§ | 73,500,000 | Portion is Delay Cost
Containment Vessel Revised Scope Impacts (Design Finalization Changes) As Proposed in August EAC $ 25,000,000 S 30,000,000
Westinghouse G&A Cost X 4.35% s 4,502,250
Total Westinghouse Target Increase $ 108,002,250
Total Target Price Increase from CO 16 Base $ 2,049,903,433
SCANA Share Current Year Dollars Target Adder S 1,127,446,888 55%$'s
(Revision 1.0 ; 2/24/2015) was 100% T&M EAC Adder(CB&I and WEC) 5 83,590,320 \L
EPC Target and T&M Addition S 1,211,037,208
— T T e g B e e e Y Ty B | T AT Y B S
Delay Costs Disputable (25% of CB&I & 100%of WEC) ~~  § 565,746,859 100%
Net Paid (90% of Disputed) S 509,172,173 100%
Retained Portion of Disputed, $ 56,574,686 100%
|SCE&G Share of Retained Portion S 31,116,077 | 55%

February 2015 PSC Update Filing (Revision 1.0 ; 2/24/2015) added note

SCE&G Costs (07$'s, $000)

EPCChangeOrders $ 54,629

Target & T&M EAC Increase-Entitied S 71,899 NOTE: This is an estimate of the Target and T&M
Cost increase only, it does not include projected

Target EAC Increase-UnEntitled Delay Costs Net 10% Firm Price increases associated with expediting of

of Dis_.put_gﬁ amounts, where appli_c_ab_lg i S 233,371 the Shield Building Panels at NNI.

Target & T&M EAC Increase-UnEntitled Productivity

and Overhead Costs.. VTR $ 677,998

Liquidated Damages $ (85,525)

Total EPC Target and T&M Increase Request S 952,372

CONFIDENTIAL INFORMATION - Prepared Subject to Attorney client and work product privileges
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